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Here are the 5 most important things 
to help you lead in times of change. 
• Recognizing industry trends

• Risk management

• Calculating ROI 

• Strategic thinking

• Negotiation, resourcefulness, compromise

The only constant is change. The pandemic 
permanently altered the HR Professional’s role. 
You’re now responsible for championing employee 
well-being, promoting diversity, equity, and 
inclusion initiatives, and partnering with leaders 
to create physically and psychologically safe work 
environments in the age of COVID-19.

How to recognize industry trends
Lars Schmidt, a Virginia-based HR executive and author of Redefining HR: 
Transforming People Teams to Drive Business Performance, recommends 
building a list. Find people plugged into the latest trends who can sort the 
hype from substance. “Read their stuff once a week,” he said. “Engage with 
them on social media. They will keep you informed, answer your questions, 
and allow you to stay ahead of the curve.”

Jason Lauritsen, an Omaha-based HR consultant, wants you to befriend 
sales professionals. “This may seem counterintuitive, but I used my 
relationships with HR technology vendors to help me stay ahead on trends,” 
he said. “HR tech firms stake their survival on creating tools to solve the 
biggest workplace challenges. So, they are typically several steps ahead. 
Don’t be afraid of your HR technology salespeople. Instead, tap into them 
for insight and resources to help you think better about what’s coming.”

Get better at risk management
Laurie Ruettimann is a NC-based consultant and author of Betting On You: 
How to Put Yourself First and (Finally) Take Control of Your Career. She 
teaches an exercise called the premortem to help me make better strategic 
decisions. She asks one question before beginning a new initiative: “How 
will this fail?”

Don’t be afraid of your HR technology salespeople. 
Instead, tap into them for insight and resources to 
help you think better about what’s coming.” 

—  JASON LAURITSEN
Omaha-based HR consultant

http://www.cornerstoneondemand.com


We know the workplace is only going to become 
more populated with the Gen Z and millennials and 
those generations demand growth, challenges, 
learning opportunities, mentoring and reverse 
mentoring. So before people get too wrapped around 
the axle on a formulaic ROI, we need to look at the 
story our companies are telling.” 

— JEFF MILLER, PH.D
Chief Learning Officer and VP of Organizational Effectiveness, 
Cornerstone
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Let’s say a human resources team is thinking of 
implementing a new onboarding program in a remote-
first work environment. How would that plan fail? 

Well, newly hired workers might not have reliable access to the internet or wifi. 
Or it might be that the onboarding program still uses old language from before 
the pandemic and doesn’t feel inclusive to newly-hired employees. And you 
might need to send new hires a packet of paperwork before day one, and there 
could be delivery disruptions related to the pandemic.

When Ruettimann works with HR teams, they set a timer for one minute and 
flash forward to predict failure. She asks people to list all the silly, irreverent, 
totally predictable, and surprisingly random ways a project or initiative might go 
wrong. When the timer is up, we collect the responses and categorize them into 
three buckets of glitches: 

• Likely to happen, so we should fix this within the project plan.
• Something to consider and keep on our radar screen.
• Never going to happen, but thank goodness someone mentioned this 

potential glitch.

By simply completing this exercise and addressing the first bucket, you improve 
your chances of success by over 30%. That’s a serious competitive advantage 
in an environment where adapting and accelerating are the key priorities.

Calculating the real value of ROI 
Mollie Lombardi is the chief research officer at Aspect43, an HR consulting 
company with a Boston-based office. She loves technology but believes you 
can’t calculate the real ROI of programs or technology without conversation. 

“The best way to understand if your efforts could work, or are working, is to 
talk to the people in your organization you want to keep — the ones delivering 
business value,” she said. “Ask them why they stay. Do more of that. You need 
to know what drives business value and understand the people who make that 
happen. That happens through good, old-fashioned conversation.”

Jeff Miller, Ph.D, Chief Learning Officer and VP of Organizational Effectiveness 
at Cornerstone also believes that ROI is about much more than the numbers. 

“ROI is the holy grail in learning and while I often encourage people to think 
about basic metrics (retention, internal mobility, training hours, training 
registered vs completed), I also tell them to look at something I like to call 
“ROLOI” or Return on Lack of Investment. We know the workplace is only 
going to become more populated with the Gen Z and millennials and those 
generations demand growth, challenges, learning opportunities, mentoring 
and reverse mentoring. So before people get too wrapped around the axle 
on a formulaic ROI, we need to look at the story our companies are telling. 
Anecdotal evidence and narratives around the comprehensive employee 
lifecycle will only become more important and relevant.”

http://www.cornerstoneondemand.com
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Improve your strategic thinking
Dr. Matthew Stollak is an associate professor of business administration at St. 
Norbert College in De Pere, Wisconsin, and an expert in HR. He defines critical 
and logical thinking skills as the ability to read documents carefully, ask relevant 
questions about evidence, and consider issues such as bias, language, context, 
authorship, and intended audience. 

Dr. Stollak explained that the first step in improving critical and logical thinking skills 
is to be aware of your limitations, which is often challenging. Most people have a 
difficult time admitting intellectual constraints for fear of being judged harshly. But 
the only way to improve your thinking is to lean into learning. 

Where to start? All learning is worthwhile, so Dr. Stollak advises taking some 
classes, reading a new book like Thinking, Fast and Slow, or talking with other 
subject matter experts. Those efforts will help you expand your knowledge and 
help you to discern truth from fiction more appropriately. Technology has also 
made it easier to hone these skills through critical thinking apps such as Lumosity.

Finally, Dr. Stollak believes HR teams can be better thinkers and doers in a crisis 
by focusing on the process of making decisions rather than the decision itself. 
“Who will be part of your crisis management team? Do we see all angles or just our 
perceptive lens? Are all stakeholders being considered? Are basic assumptions 
challenged? Is there someone playing a devil’s advocate?”

Hung Lee is a London-based talent acquisition expert and publisher of a weekly 
email newsletter called Recruiting Brainfood. He believes that HR professionals need 
to renegotiate their relationship with confidence and, ultimately, let it go. The more 
you worry about whether or not you’re an impostor, the more likely you will be seen 
as one.

“If we continue to express confidence as something that can be possessed, then we 
put ourselves in a position where we can be stripped of it,” he says. “The way forward 
is to act and stop worrying about whether or not we’re fully capable of making the 
right decisions.” 

Who will be part of your crisis management 
team? Do we see all angles or just our 
perceptive lens? Are all stakeholders being 
considered? Are basic assumptions challenged? 
Is there someone playing a devil’s advocate?” 

— DR. MATTHEW STOLLAK 
Associate professor of business administration,
St. Norbert College in De Pere, Wisconsin

If we continue to express confidence as 
something that can be possessed, then we 
put ourselves in a position where we can be 
stripped of it.” 

— HUNG LEE 
Talent acquisition expert and Recruiting Brainfood publisher

http://www.cornerstoneondemand.com


Everyday scenarios give you the chance to start 
small, practice your communication skills, and 
collect big wins.” 

— JOEY PRICE
Founder and CEO of Jumpstart
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Learn the art of negotiation, resourcefulness,  
and compromise
Joey Price is a Baltimore-based founder and CEO of Jumpstart: HR, a 
consulting and advisory service. He believes that HR practitioners can be 
confident and persuasive communicators. But Rome wasn’t built in a day. He 
said, “Everyday scenarios give you the chance to start small, practice your 
communication skills, and collect big wins.”

Joey added: “You do important work every day. Whether it’s an HR software 
rollout, making the most of resource constraints, or handling personnel issues 
with people who see a different perspective -- [these] are all avenues to sharpen 
these critical skills. These are opportunities to overcome objections and 
reach a consensus. Get good in the trenches and work your way up to more 
challenging communication scenarios.”

HR is not a zero-sum game, but sometimes you’ll lose an argument at work. 
But as HR leaders in the trenches, you know that failure is not an option. Mike 
Sipple Jr., CEO of Talent Magnet Institute, a global leadership development 
platform, and President of Centennial, an executive search firm, believes that 
failure is subjective. Don’t be afraid to try. “Each of us must learn that failure 
is critical to foster change within HR. Without it, we go nowhere. You’ll know 
you’ve reached a new step of your career path when you communicate a big 
idea and actively ask for people to poke holes in it. Proactively asking for and 
receiving constructive feedback demonstrates maturity and growth.”

What’s next for you?
One important way to thrive in the Great HR reset is to expand your network by 
connecting with the key leaders mentioned in this guide. Find them on LinkedIn, 
follow them on Twitter, and ask them what’s next for HR in 2021 and beyond.

http://www.cornerstoneondemand.com
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