
Setting up any new 
software has time and 
money associated with 
getting up and running. 
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Budget spent on implementing
software that's a poor fit will be 
a complete loss. You’ll then be 
faced with a second round of 
costs for reimplementation.
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The cost of moving data from 
the old to new system, including 
format changes. Data likely will 
not seamlessly transition from 
one platform to another. 
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Considering getting an in-between or temporary 
talent management solution while you wait for the 
right time and budget to get the "real" solution? 
It might be a more costly strategy than you think. 
Here are 7 hidden costs of a "rip and replace" 
strategy and why you shouldn't wait to get the 
right solution for your business. 

Direct costs of training admins, 
managers, and employees on the new 
system are the obvious costs, but add in 
“training fatigue” that employees will 
feel from going through training again 
and the costs of training doubles. 

Retraining costs$$$$$$  
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Here is a simple formula: 

$$$$$$  
$$$$$$$$$
$$$$$$$$$
$$$$$$$$$
$$$$$$$$$
$$$$$$ 
$$   

7

$$$$$$  
$$$$$$$$$
$$$$$$$$$
$$$$$$$$$
$$$$$$$$$
$$$$$$ 
$$   

5
All of the above have time costs in 
addition to the monetary costs: 
Time to re-startup, time to migrate 
data, time for re-implementation, 
and time to re-train. 

Time costs

Employees will have to spend 
extra time and e�ort working 
around the limitations of the 
wrong software.

Limitation costs

Making any major change to 
operations will cause disruption. How 
much time and money will you spend 
communicating the upcoming changes 
and training to employees?

Business disruption costs

To learn more, visit 
smb.cornerstoneondemand.com
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Is it worth it?
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Here is a simple formula: 
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Making any major change to 
operations will cause disruption. How 
much time and money will you spend 
communicating the upcoming changes 
and training to employees?

Business disruption costs
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Is it worth it?
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